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What’s new?

How does a video become more successful? 

Production Process
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Why YouTube?

• YouTube is the second largest search engine in the world after 
Google 

• Over 1.9 Billion logged-in users visit YouTube each month 

• Solutions are searched directly on YouTube 

Better google ranking with good video content 
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https://www.youtube.com/watch?v=4Y1lZQsyuSQ&t=7s
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https://www.youtube.com/watch?v=hnREClvPd2I

https://www.youtube.com/watch?v=hnREClvPd2I
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YouTube Trends – Youtube Changes

Youtube new algorithms

It's not about the channel anymore! 

It's about each video and the viewer.

Publish at least 2 times per month.
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Video Trend – Aspect ratios

It’s hip to be square

Average person spends 45 minutes every 
day watching mobile videos online

Just a few years ago, widescreen was the 
absolute standard.

Images are evolving from the 
horizontal to the vertical.
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Video Trend – Aspect ratios

Fact

When it comes to Facebook, square 
videos occupy 78% more space in its 
News section and receives a higher 
percentage of engagement.

Instagram have made the new formats
to a standard in viewing videos
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How does a video become more successful?
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How to find the right topic?

Lorem ipsum dolor sit amet

• Analyze what your target group is 
searching for (use youtube search, google, 
“keywords everywhere”…

• Analyze your best performing videos

• Find a relevant topic and the right format
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Success Formula: Idea + IT + Budget 

The work isn’t done when finishing the video production! 

• Better less but professional videos + more resources to gain a 
higher reach (SEO)

• Allocate budget: not only for production, but also for 
advertisement and distribution (some companies allocate 1:1 
production costs : media spending)

• Objectives: 

• Video views

• Duration time (50%?)

• Recommended video by YouTube
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YouTube Upload Tips

• The first 24 h are crucial after uploading video. Preparation!!

• Name the mp4-file like the title before uploading (SEO)

• Text tips: 

• Meaningful title (SEO): 65 characters, describe the topic

• Description: introduction (120 characters) describe the 
topic, main text (min 100 words), use relevant keywords 

• Set 3 hashtags (appear above the title)

• Add call to Action

• Add general information and SMA links 
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YouTube Upload Tips

Find all helpful tips in our YouTube Checklist!

• Take a picture for the thumbnail while filming

• Upload custom thumbnail (use the SMA Template)

• Use YT transcription tool, lecture and publish subtitles

• Link to other sources (like endcards)  

• Promote your video in the YouTube tab “Community”  

• Start social media “campaign” to promote the video (either 
via YouTube link or with short teaser video linking to 
YouTube) 
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Youtube Cards & Endcards

Add interactive elements to your video
3 ways to use interactive elements on YT

1. Cards
Infos will automatically open up at the 
selected timecode.

2. Endcards
It contains the button to subscribe to the 
channel, link to the homepage and a link 
to a suitable video on Youtube

3. Jumpmark
The viewer can jump directly to a 
timecode, that has been marked
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YouTube Trends – Crossover promotion

Use different formats that 
compliment each other

• Create a series of videos related 
to each other 

• Turn a long video into a multi-part series
of shorter videos

• Use a product image video and link it to a 
fitting tutorial video.

• Use a short trailer on other platforms to route the audience 
to the long version on Youtube.

Facebook
Trailer

Instagram
Trailer

LinkedIn
Trailer

Longversion
Youtube
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Youtube Cards & Endcards
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Production Process

The important steps for video production

Production Editing
Trailers /
language versionsConcept (Offer) Storyboard

Low budget? Use a videokit for your smart phone!
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Production Process
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Thank you!

Leonie Blume

SMA Social Media Manager 

@LinkedIn @leodiflora (Twitter)

Christoph Hartmann

www.medienmanufakturhartmann.de

https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.medienmanufakturhartmann.de%2F&data=02%7C01%7CLeonie.Blume%40sma.de%7C9277c0b30eec41e18ac108d74caf88a7%7Ca059b96c28294d1188374cc1ff84735d%7C0%7C0%7C637062189120359786&sdata=9lkaz8ARExLCUTMyjD%2F92agdDltUCypJZO1gExaaZRg%3D&reserved=0
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Youtube - Interactions
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Youtube - Interactions
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Youtube - Interactions
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Youtube - Interactions
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Youtube - Interactions



VIDEO UPLOAD CHECKLIST
BEFORE THE UPLOAD

Upload video (use best available quality) and name the file like the title

Add the prepared subtitles in the .srt format or generate and edit automated subtitles

Meaningful title (SEO): 65 characters, describe the topic

Description: introduction (120 characters) describe the topic, main text (min 100 words),
use relevant keywords
Set 3 hashtags (appear above the title)

Add call to Action with link

Add general information and SMA links 

Add relevant keywords/hashtags with good search volume (not more than 8 words)
 
Add video to 2 relevant playlists 

Upload custom thumbnail (use the SMA Template) 

Write short, punchy social media promo (for Facebook, Instagramm etc.)

Check Monetization and Advanced settings (optional)

Schedule video for your next regular upload time

Add endscreen elements and cards
(for interactions in the video: link to the Homepage, subscribe toabo etc.) 

AFTER THE UPLOAD

Add endscreen elements and cards

Share teaser trailer on social media 

Teaser your video in your newsletter 

6 - 12 hours later, post about your video in the Youtube community tab
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